Rajai Rahaman

Enterprise Transformation & Program Leader
Product Strategy - Agile Delivery - Digital Innovation

Orlando, Florida | rajai-rahaman.com | linkedin.com/in/rajairahaman

Enterprise transformation and program leader with a career spanning more than two decades in platform modernization,
cybersecurity and digital delivery. Connects strategy, governance and execution across business and engineering. Leads a team
working with multiple Al tools, applying Al to planning and progress tracking.

Organizations and client programs: Disney | Universal | AT&T | TD Bank

Product Management | Program Management | Scrum Master | Agile Coach | Pl Planning

SELECTED LEADERSHIP HIGHLIGHTS

Disney cybersecurity - LTIMindtree client program - Led delivery operations and Agile governance for enterprise security platform
enhancements, threat monitoring, security tooling and compliance improvements.

Universal - POS, DataLake and mobile applications - Facilitated Pl Planning, partnered with Product Owners to prioritize backlogs by
value and risk, and coached Scrum Masters and Release Train Engineers.

EPsoft - SAFe implementation for four teams - Aligned senior management, Product Owners and delivery teams through SAFe
training, coaching and integrated testing practices.

SELECTED PROFESSIONAL EXPERIENCE

Saber Info | Project Manager
Orlando, Florida Jan 2026 - Present

- Lead programs across product, engineering, operations and business, aligning roadmaps, scope, dependencies and risks
through release readiness.

- Build plans, RAID logs and executive dashboards; partner with delivery leaders to prioritize work, resolve blockers and
improve workflows.

Dexian | Senior Technical Program Manager
Enterprise Platform Modernization and Integration Sep 2025 - Jan 2026

- Established executive governance and directed multi-team delivery for enterprise platform modernization, connecting
architecture, engineering, product and operations.

LTIMindtree | Agile Coach/Delivery Lead
Disney Cybersecurity Operations and Enhancement Programs Dec 2023 - Jan 2025

- Led Disney cybersecurity delivery operations, Agile governance and roadmap coordination across security platform
enhancements, threat monitoring and compliance improvements.

- Provided executive visibility into delivery metrics, operational risks and program performance.

Turnberry Solutions | Senior Program Master
Enterprise CRM Transformation Feb 2023 - Jul 2023

- Led requirements strategy, backlog definition and cross-functional alignment for enterprise CRM transformation.

GalaxE.Solutions | Senior Program Manager
Enterprise banking modernization and Agile transformation May 2022 - Oct 2022

- Supported banking modernization and Agile transformation across US and international sites through maturity assessments,
portfolio-to-team coaching and PI Planning readiness.
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Leadership experience & product creation

EPsoft | Agile Delivery Coordinator
Telecommunications infrastructure Aug 2021 - Jul 2022

- Led SAFe implementation for four teams supporting network upgrades, data center migrations and security enhancements;
trained leadership and integrated QA practices.

Echelon Fitness Multimedia, LLC.

Scrum Master/Product Owner
Oct 2020 - Jun 2021

- Facilitated delivery for four Scrum teams and partnered with stakeholders on product vision, roadmaps and prioritized
backlogs.

Universal Studios | Program Manager
POS, Datalake and customer-facing iOS/Android applications Feb 2017 - Oct 2020

- Led PI Planning across POS, DataLake and iOS/Android application programs, aligning team plans, dependencies and risks
with program objectives.

- Partnered with Product Owners to prioritize program backlogs by value and risk; coached Scrum Masters and RTEs and
helped resolve impediments to Pl commitments.

Ciber Global | Senior Consultant/Business Analyst
Sep 2016 - Feb 2017

- Advised senior executives on Agile transformation strategy, roadmaps and delivery measures; addressed organizational
barriers through training and workshops.

Sogeti | Manager-Consultant
Client: Holland & Knight Sep 2014 - Sep 2015

- Created the HR-system RFP and vendor evaluation with senior management: 10 vendors invited, 5 shortlisted and 2 finalists
demonstrated, with end-user scorecards supporting selection.

Earlier consulting experience includes additional Sogeti assignments, Infosys and Shell. Full chronology and nine applications are included in the
detailed CV.

PRODUCT LEADERSHIP IN PRACTICE

Applications created by Rajai Rahaman, using Al-assisted development.

Kanban Lite | Deployed web application

Created a multi-user workspace that connects portfolio oversight to daily execution through shared task records, multiple
project views, permissions and risk reporting.

Scrum Lite | Deployed web application

Created a connected delivery workflow from backlog and Planning Poker through sprint execution, reviews and owned
improvement actions, with reporting tied to work records.

CineFlow | private beta

Created a film-production workspace linking scene and shot decisions with schedules, budgets, resources, traceable reviews,
call sheets and team communication.
EDUCATION

Hanzehogeschool Groningen | 2000-2004
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